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Introduction

Our Respondents 

Faced with a multitude of complex 
and often challenging set of priorities, 
the responsibilities of boardrooms 
have reached new heights. With an 
unprecedented crisis, this is a time of 
change and challenge for boards globally. 
Corporate governance is facing scrutiny 
due to changes in the social, economic, 
technological, and political landscape. 
There is heightened interest in ethical 
business practices and associated 
behaviours, backed by more stringent 
regulatory frameworks. An increased 
focus on cybersecurity and innovation 
in business models, responding to the 
benefits that technology provides in 
such times, unveils the board’s need for 
new skills. At the same time, companies 
are also realising the value that diversity 
brings to the boardroom.

Sustaining long-term value in today’s 
time means responding with diligence & 
agility to unceasing technology disruption, 
changes in the regulatory landscape, 
pressures to embrace diversity in the 
boardroom, the current pandemic, and 
more. Given all these continual changes, 

the way boards look, function, and work 
together - their basic DNA - must evolve 
as well.

COVID-19 represents a unparalleled crisis 
for nearly every board today. The list of 
challenges seems endless; the board’s 
effectiveness and composition, corporate 
governance, financial risks, backup plans, 
senior leadership and succession planning, 
to name a few. With not much experience 
to rely upon, the board’s unique role has 
come to the forefront in a crisis like this, 
where stakes are high including business 
survival & continuity.

Odgers Berndtson reached out to over 
250 board members in India from different 
industries and organisations of varying 
size as part of a global board survey. We 
asked these leaders about the challenges 
they are facing, and the main short-
term areas of focus at the board level, 
as a result of the pandemic. We tried 
to understand what types of risks are 
becoming more relevant for India’s board 
members and what changes in leadership 
& governance they are anticipating for the 
future.

Company Size  
(in terms of Number of Employees)

Participant’s Role in the 
Board  

Type of Board

More than 1000 people  72%

100 – 500 people 9%

500 – 1000 people 7%

20 – 100 people 6%

0 – 20 people 6%

Chairman of the Board 21%

Managing Director/Executive 
Director/CEO 30%

Non-Executive Director 44%

Other 5%

Privately held 56%

Publicly listed 39%

Not For Profit 5%
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Findings

According to our survey respondents, there is a high level of confidence in the expertise & 
effectiveness of the board. 97% of the respondents felt comfortable about the efficacy of 
their board. 92% were confident that their board had applied the right proper oversight 
to successfully prevent or minimize the pandemic’s impact on the organisation.  In 
other words, we see a high level of trust in leaders across industries and organisations 
in India. They have the experience & knowledge to manage the effects of this crisis 
successfully. In terms of core focus areas, members of the board felt they contributed 
most to risk management including financial risks, employee well-being, and future 
outlook. Given the nature of the crisis, it is no surprise that India’s results resonate clearly 
with those from across the world.  

(Climate Change, Circular Economy)(Audit, Internal controls, Leadership Executive Pay)(Employees, Suppliers, Communities, Customers)

Top Three short-term Areas of Focus for board members across organisations as a 
result of the coronavirus pandemic.

Top Three Risks becoming more relevant for boards in the context of the pandemic

Top three factors to which boards are getting more involved from a measurement 
& audit perspective. 

Innovation

Technology Risks

Social

Process Streamlining

Geopolitical Risks

Governance 

Social Risks

 Cost Cutting

Environmental

63% 49%

49%

44%

45%

58%

75%

56%

57%
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Leaders during a crisis are the ones responsible to align their organisation to the reality 
of the impact of the crisis. Though most boards are confident in their leadership’s ability, 
it is important to note that 24% of the respondents said that their board is reviewing 
changes in their senior leadership. 

Another interesting outcome of our survey is a changed perspective on succession 
planning. In India 50% of the respondents do expect that the board will have a different 
view on conducting board succession planning as a consequence of the current situation 
and other potential crises in the future. 71% of the respondents said they were expecting 
higher investment in leadership & board development.  27% of the respondents confirmed 
that their boards have a different view on conducting CEO succession planning in the 
aftermath of the crisis. In terms of specifying areas of improvement, board members 
believe that Individual / Team coaching, C-suite leadership development & succession 
planning are the major areas in need of development for the CEO & the executive 
management team of organisations.

Top Three Areas in Need of Improvement in the boardroom

Top Three Areas of Development for the CEO & Managment Team

Transformational Leadership and Succession Planning 

Strategy

Individual / Team 
Coaching

   Technology/ 
Cyber Security 

C- Suite Leadership 
Development

Board 
Composition

Succession Planning
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Key Considerations 

• Confidence levels of board members in India is high. 

• The potential risks & challenges for an organisation have significantly increased & 
created complexity within the boardroom.

• Members of the board in India are expecting higher investment in leadership & board 
development in the backdrop of an unprecedented crisis. 

• Members of the board in India identify Strategy, Technology / Cyber Security and 
Board Composition as the three main areas of improvement to work towards in the 
boardroom.

• For the executive leadership team, members of the board identified Leadership 
Coaching & Development and Succession Planning as the two main areas to focus on. 

Stricter corporate governance in India 
amid the backdrop of changes in the 
economic, technological, social, and 
political landscape will continue to 
challenge & change the way boards 
manage risks and opportunities. 
Paradigms are changing in the boardroom 
as fundamental assumptions of board 
members & executive teams about the 
market, customers, supply chains, the 
workplace, technology, and other factors, 
underpinning business models, are 
undergoing a sea of change. As a result, 
the tasks and responsibilities of boards 
have become more complex. 

These shifts call for informed decision-
making in the boardroom. Our survey 
results show that boards have contributed 
significantly to managing risk for the 
organisation, particularly taking care 
of employees & looking at the future 
possibilities’ as a priority.  

High performance boards today and in the 
future will have to be talented and skilled 
to have a strategic impact. Achieving an 

appropriate balance between recruiting 
the right talent in terms of an individual 
director’s skill set vis-a-vis creating a 
board that works effectively as a group, 
will remain a challenge. From our survey, 
we can conclude that board members 
across organisations in India are looking at 
higher investments in leadership & board 
development. 
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In selecting the right successor & recruiting 
leadership, we believe the following three 
dimensions are critical to an effectively 
functioning board. First, the extent to 
which the candidate meets expectations in 
terms of experience. Second, the degree of 
transformative thinking (how does one view 
expected developments in technology & 
digitisation, how much insight does one have 
into customers, product development, and 
marketing of the organisation. What is one’s 
vision on diversity, purpose & governance, 
etc.)? Third, from the perspective of 
‘dynamics’ within the board, how one can 
contribute towards diversity, mutually 
reinforcing personalities, the ability to 
provide new insight, etc.

EXPERIENCE

BOARD 
DYNAMICS TRANSFORMATION
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Methodology

This white paper is compiled basis the analyses from the global board 

survey conducted by Odgers Berndtson. The list of respondents are from 

below geographies. 

54%

12%

11%

06%

03%

03%

11%

India

South Africa

Netherlands

Luxembourg

United Kingdom

United States

Others
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Report Compiled By

Dr. Prasad Medury 
Managing Director  
India

Akamsha Bipin 
Marketing Associate 
India

Board Practice  - Our Support  

Odgers Berndtson helps organisations identify, 
attract and develop extraordinary executives 
that can complement the vision and culture of 
your organisation.

We combine deep sectoral insight with an 
analysis of the specific context in which the 
organisation is operating. This entails evaluating 
the existing board and management dynamics 
to ensure we consider every brief from all 
perspectives. We use our understanding of 
diverse markets, backed by research through 
leadership assessment tools, to support our 
clients to secure the right talent that can lead 
their business through disruption and towards 
success. 

With offices in 29 countries, and through 
global collaboration, our consultants combine 
their industry and functional expertise with 
cultural and geographic knowledge to ensure 
clients have a strong and diverse selection 
of candidates to choose from. We stay with 
our clients, and those we place, beyond each 
successful search, to support their continued 
joint future success.

Get in Touch

Dr. Prasad Medury 
Managing Director India
prasad.medury@odgersberndtson.com
+91 124 475 8301
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Our Team

Gaurav Seth 
Partner, India 
gaurav.seth@odgersberndtson.com 

+91 124 475 8302

Mahima Chaudhary 
Principal, Industrial &  
Social Sector 
(Higher Education) Practices 
mahima.chaudhary@odgersberndtson.com 

+91 22 6826 5300

Kaushik DasGupta 
Partner, Consumer, Media and 
Retail sector 
kaushik.dasgupta@odgersberndtson.com 

+91 124 475 8303

Angela Thomas 
Consultant, Retail & Consumer, India 
angela.thomas@odgersberndtson.com 

+91 124 475 8308

Ramit Bhel 
Consultant, Consumer & Industrial 
Practice, India 
ramit.bhel@odgersberndtson.com 

+91 124 475 8305
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M.G. Road, Gurgaon 122002

Haryana, India 
+91 124 475 8300
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