Odgers Berndtson | Position Brief

City of Hope
Vice President Finance, Clinical Operations

Content
About City of Hope

3

Opportunity Overview

4

Background

4

The Position

6

Procedure for Candidacy

8

About Odgers Berndtson

9

CONTACT INFORMATION
Nick Brill | Partner
+1 617 932 7945
nick.brill@odgersberndtson.com

Carin Starcevic | Principal
+1 617 209 3563
carin.starcevic@odgersberndtson.com

Odgers Berndtson US
175 Federal Street
Suite 1230
Boston, MA 02110

www.odgersberndtson.com

2

About City of Hope
City of Hope is an independent research and treatment
center for cancer, diabetes and other life-threatening
diseases. Designated as one of only 49 comprehensive
cancer centers, the highest recognition bestowed by the
National Cancer Institute, City of Hope is also a founding
member of the National Comprehensive Cancer Network,
with research and treatment protocols that advance care
throughout the world.

Duarte Campus | City of Hope

City of Hope is located in Duarte, California, just northeast
of Los Angeles, with community clinics throughout Southern California. It is ranked as one of
“America’s Best Hospitals” in cancer by U.S. News & World Report. Founded in 1913, City of Hope
is a pioneer in the fields of bone marrow transplantation, diabetes and numerous breakthrough
cancer drugs based on technology developed at the institution.
It is comprised of:
■■ one of the nation’s 49 NCI-designated Comprehensive Cancer Centers;
■■ a main research and treatment campus on 110-acres that serves as home to City of Hope
National Medical Center;
■■ over 29 community practice locations in Southern California owned and/or managed by
the City of Hope Medical Foundation;
■■ one of the nation’s five Beckman Research Institutes;
■■ three manufacturing facilities for biologics and small and large molecules;
■■ the Irell & Manella Graduate School for Biological Sciences;
■■ the Translational Genomics Research Institute (TGEN) located in Phoenix, Arizona became
a subsidiary of COH in 2016; and
■■ multiple regional fundraising offices throughout the country.
Additionally, a new, major comprehensive cancer treatment location is being developed south of
Los Angeles in Orange County.
COH’s leaders, physicians, and staff are committed to the organization’s vision statement is: “We
are at the center of eliminating cancer and diabetes. Through integrated networks of scientific
innovation and deeply personalized care, we bring tomorrow’s discoveries to the people who need
them today.”
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Opportunity Overview
The Vice President of Finance for Clinical Operations reports to the organization’s Chief Financial
Officer, is a member of the senior leadership team (SLT), and is responsible for enhancing operational
and financial performance in the clinical enterprise for inpatient, outpatient and community
network, and for driving and supporting new clinical initiatives related to mergers & acquisitions,
joint ventures, investments, and business development which support COH’s clinical enterprise.
This enterprise includes the hospital, community practices, auxiliary services, and facilities which
house patient care and support services.
The Vice President will lead a group of financial analysts and planners whose charter is to forecast
and improve the financial operations of the clinical enterprise. He/she will collaborate with the
President of the National Medical Center and Physician in Chief, the Chief Operating Office, the
Clinical Chairs and other enterprise leaders to prioritize opportunities for the clinical enterprise.

Background
City of Hope
COH’s story began in 1913, when a group of volunteers, spurred by compassion to help those
afflicted with tuberculosis, established the Jewish Consumptive Relief Association and raised
money to start a free, nonsectarian tuberculosis sanatorium. Originally a ten-acre campus with
canvas tents for patient residences, COH has grown to a campus with over 110 acres with 1.6 million
square feet of clinical and research-related space.
By the mid-1940s, thanks to the discovery of antibiotics, tuberculosis was on the decline in the
U.S. City of Hope rose to the next medical challenge, tackling cancer — and later, diabetes and
HIV/AIDS — while reaffirming its humanitarian vision that “health is a human right.” The hallmark of
COH’s service is the emphasis on caring as well as care – caring for each patient and each patient’s
family. This commitment is reflected in Press Ganey’s Guardian of Excellence award for patient
experience seven years running.
In the spirit of that vision, Samuel H. Golfer, one of COH’s early leaders, coined the phrase, “There
is no profit in curing the body if, in the process, we destroy the soul.” These words became COH’s
credo. A physical manifestation of COH’s emphasis on caring are the wishing trees in Graff Plaza,
which every visitor sees upon arriving on the campus. The trees are adorned with hundreds of
wishes written by patients for recovery and living. COH recently marked the four-year anniversary
of the trees, adapted from Japanese tradition. At the ceremony, visitors were encouraged to share
their own wishes and read others’ wishes as well because each time the hopes are reread, they’re
re-wished.
(continued)
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City of Hope has 300 physicians and scientists and employs over 6,000 clinical, research and
administrative support staff who are dedicated to discovering, developing and implementing innovative
strategies for the prevention and treatment of cancer and other diseases including diabetes and HIV/
AIDS. The physicians’ practice at the main campus in Duarte and in the community locations.
City of Hope’s research led to the development of the first synthetic human insulin and some of today’s
most widely used cancer drugs. City of Hope currently has approximately 250 patents and submits
nearly 30 investigational new drug (IND) applications per year. Approximately 5,000 patients are
enrolled in more than 300 clinical trials every year, all of which are supported by a unique infrastructure
that includes three facilities on its main campus which manufacture biologics and small molecules to
Good Manufacturing Practice (GMP) standards.

2018 Financial Highlights
■■ Revenue of $2.2 billion
■■ Research expenditures of $538 million including external funding of $153 million
■■ Royalties from inventions of $500 million
■■ Cash and investments of $3.6 billion at year end
■■ Total assets of $3.8 billion
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The Position
Vice President Finance, Clinical Operations
The Vice President will be an organization leader services assuring that financial resources are
appropriately deployed. The successful VP must have the highest standards of integrity, loyalty
and enthusiasm, be self-confident and have the presence, knowledge base, and stature to gain
the respect of peers, subordinates, physicians and staff, board members, executives, and external
stakeholder groups.
Optimizing the operational and financial performance of clinical enterprise will be the overriding
goal of the VP. As noted above, this will entail extensive work with the staff planning new clinical
initiatives and applying the latest financial analytic tools to:
■■ assess the viability and upside potential for new initiatives and
■■ evaluate risk factors such as competitors, potential reimbursement changes, staffing
challenges, payor mix and patient mix changes, potential changes in the regulatory
framework that could adversely impact new programs through financial modeling
■■ provide information to clinical leadership (administration and physicians)about financial
performance and opportunities to drive it
■■ develop budgets and long range financial plans
■■ continue to optimize revenue cycle
The VP and his/her team also assess on-going programs. He/she will enhance the operations
and financial performance of ongoing programs through periodic reviews which focus on process
improvements, emerging risks in the market, changes in payor mix and resultant profitability, and
operating cost and wage changes.
Reports and proposal from the VP and his/her team will be used at the executive and board level
to approve new programs and review the ongoing operations of existing programs.
Examples of assignments that the VP’s team might work on include:
■■ Assessing operational efficiency and financial performance of the COH Duarte National
Medical Center, 29 community practices and potential geographic expansion
■■ Planning for future hospital use in light of the growth of the community practices and the
new COH Orange County Cancer Center programs
■■ Partnering with Human Resources to review and assess compensation plans and create
forecast patterns and plans for any changes in staff based on the main campus as well as
other sites in the clinical enterprise
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Qualifications
City of Hope seeks a strong health care finance professional with a commitment to the mission
and vision of COH. He/she will embrace COH’s culture of care and caring and will ensure that the
financial strategy and operations support these beliefs/commitments, which are so important to
the organization’s identify and belief system. He/she will display a passion for healthcare and for
making a difference.
He/she will have:
■■ The ability to cultivate strong, positive and collaborative relationships with staff, leadership at
all levels, and board committees and members, to ensure credibility and buy-in for initiatives;
■■ Comprehensive working knowledge of health care organizations, including integrated
physician-hospital organizational structures, acute care hospital and outpatient and
ambulatory care, and local, regional and general health care market trends. Strong
understanding of the perspectives and needs of physicians. Understanding of healthcare
financing, strategy, integration, joint ventures, community benefit, and charity care.
Understanding of payer practices and needs.
■■ Outstanding initiative — looks for opportunities to improve performance and reduce
redundancy; manage time, work and relationships effectively and efficiently. Exhibit strong
executive presence, outstanding written and verbal communications skills, and public
speaking skills.
■■ Professionalism, treating others with respect, abiding by the institutional values, displaying
a positive and cooperative attitude, and adhering
compliance policies

to COH’s Code of Conduct and

■■ High ethics and strong set of values. Unwavering integrity. Demonstrated courage.
■■ Willingness, intellectual curiosity, and ability to develop new business models in innovative
healthcare environment
■■ Understanding of key financial information systems including EPIC
■■ Modern understanding of analytics

Minimum Education and Experience
Bachelors and/or Masters Degree in Finance, Accounting, Economics, Healthcare Management or
related field required. Minimum of ten (10) years’ experience in healthcare financial and operational
leadership roles. Experience in broad based delivery system preferred including academic medical
centers, cancer center, or related organizations.
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Procedure for Candidacy
Please send applications and nominations to Odgers Berndtson:
COHVPFinance@OdgersBerndtson.com
Or reach out directly to the consultants leading this engagement:

Nick Brill | Partner
+1 617 932 7945
nick.brill@odgersberndtson.com

Carin Starcevic | Principal
+1 617 209 3563
carin.starcevic@odgersberndtson.com

Please visit the City of Hope website (https://www.cityofhope.org) for additional information.
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About Odgers Berndtson

Odgers Berndtson Executive Search is a leading global executive search firm, assisting
private and public sector organizations find the highest caliber people for senior management
appointments across North America and internationally.
Our reputation at the top of the executive search
profession is over 50 years old. With offices
in over 60 cities worldwide, our experienced
executive search specialists operate with absolute
discretion, integrity and care, and are expert in
finding exceptional individuals for challenging roles.
WE ARE GLOBAL
We have the support of an excellent international
network of offices on the ground expanding
across more than 30 countries globally.

CONTACT INFORMATION:
Nick Brill | Partner
+1 617 932 7945
nick.brill@odgersberndtson.com

Carin Starcevic | Principal
+1 617 209 3563
carin.starcevic@odgersberndtson.com

9

