
 

1 
   



 

2 
 

  

Applicant materials can be submitted to: cmu_cio@odgersberndtson.com 

mailto:cmu_cio@odgersberndtson.com?subject=CMU%20CIO%20Applicant


 

3 
 

The Opportunity 
Carnegie Mellon University is seeking a talented leader with strategic vision, business insight, 
technical expertise, and superior interpersonal and collaboration skills as its Associate Vice 
President and Chief Information Officer (CIO). The CIO will provide vision, leadership, and 
management to CMU’s central information technology (IT) organization: Computing Services. 
Ultimately, the CIO will cooperatively develop a university-wide IT strategy and governance 
structure for all global campuses. 
 
About Carnegie Mellon University 
CMU is founded on a premise set forth by its founder, Andrew Carnegie:  My heart is in the work.   
A private, global research university, CMU embodies a culture that challenges the curious and 
passionate to deliver work that matters. Over the past 50 years, the University located in Pittsburgh, 
Pennsylvania has advanced dramatically and, in the current global context, is setting the standard 
for scholarship, education, and impact for the 21st century research university.   
 
 Vision 

Carnegie Mellon University will have a transformative impact on society through continual 
innovation in education, research, creativity, and entrepreneurship. 

 
 Mission 

To create a transformative educational experience for students focused on deep disciplinary 
knowledge; problem solving; leadership, communication, and interpersonal skills; and personal 
health and well-being. 

 
A member of the Association of American Universities (AAU), CMU has more than 13,000 students, 
more than 110,000 alumni, and approximately 5,000 faculty and staff. In 2018, U.S. News & World 
Report ranked CMU #25 among national universities, and many of its programs are among the top-
ranked in the world, including the #1-ranked computer science department and #5-ranked 
engineering school. CMU boasts academic strength across a broad range of fields spanning 
humanities, fine arts, social sciences, business, public policy, physical sciences, and engineering. 
 
A birthplace of innovation since its founding, the university continues to be renowned for creativity, 
solutions to real-world problems, and interdisciplinary collaboration. CMU is known for its 
distinctive culture which champions interdisciplinary inquiry in a technology rich environment. It 
maintains a forward-thinking stance towards all disciplines, strives to be socially relevant, and 
embraces the traditions and values of humanistic inquiry across all pursuits.  
 
CMU faculty are renowned for inspiring students to think creatively, interpret with insight, and solve 
major societal, scientific, and technological challenges. Current and former faculty and alumni 
include 20 Nobel Laureates, 79 members of the National Academies, 12 Turing Awards, 10 Academy 
Awards, 116 Emmy Awards, and 44 Tony Awards. 
 
Exceptionally talented students, approximately 47% undergraduate and 53% graduate, are drawn 
to CMU’s commitment to innovative education and training and its outstanding programs across 
its seven schools and colleges. CMU has seen a dramatic increase in undergraduate applications 
that has led to increasing selectivity and rising yield, as well as substantial increases in master’s level 
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students. CMU’s annual budget is over $1.2 billion with total research expenditures of $387 million 
(FY2017). 
 
CMU staff is highly talented and diverse.   Engaged and committed, this community is one where 
people connect and collaborate to meet the challenges and opportunities that come with serving 
the university’s mission. 
 
CMU’s Computing Services  
CMU’s Computing Services team has spent the last decade transforming itself into a customer-
focused, service-oriented organization. Computing Services partners with all aspects of the 
university to deliver the IT solutions best suited to meet the university’s varying academic and 
business needs. Computing Services provides a catalog of services that have a direct impact on 
university goals, including the areas of: Administrative and Business Services; Communication and 
Collaboration; End-Point Computing; Infrastructure Services; IT Professional Services; Security 
Services; and Teaching and Learning. Computing Services makes service decisions alongside 
colleagues engaged in education, research, and administration. Computing Services is an agile 
organization which approaches successes and failures as opportunities to cultivate a culture of 
intelligent risk taking. Team members are passionate and driven by their work. 
 
CIO Role - Opportunities and Expectations for Leadership 
The CIO will bring vision and technical and operational know-how to a three-part strategic planning 
process encompassing: 
 
• Operations Analysis 

As the newly minted CIO, s/he will dedicate significant time and thought to getting to know the 
CMU culture, dedication to students, and campus leadership.  IT at CMU, as with many other 
business operations, is highly decentralized. It is imperative that the CIO grasps this 
decentralization and what is at its core and moves forward in leading Computing Services in 
ways that enhance and complement this structure. Simultaneously, the CIO must identify 
efficiencies and ways to use data strategically to improve Computing Services’ customer service 
to educational, research, and administrative priorities. 
 

• Computing Services Strategic Plan 
With awareness and respect for CMU culture, leadership, and operations, the CIO will embark on 
an authentic and inclusive strategic planning process that will create consensus across campus 
around how IT operations may be restructured for optimal output to education, research, and 
administration.  Through this planning process the new CIO, in conjunction with finance and risk 
and compliance, will lay the foundation and build the framework for the next decade and 
beyond. 
 

• Plan Roll-Out 
With buy-in from a comprehensive array of campus constituents, the CIO in working with the CS 
team, will embark on the systematic roll-out of the new Computing Services strategic plan.  

 
To be at the forefront of organizational challenges and opportunities, the CIO will actively engage 
with external constituents within the tech community inside and outside of higher education and 
with other institutions locally, regionally, nationally, and globally. This external focus will inform the 
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CIO’s role as a business strategist, negotiator, information architect, and system leader going well 
beyond creating policy and managing Computing Services. 
 
Scope of Responsibility 
The CIO reports directly to the Vice President for Operations. S/he is CMU’s senior technology leader, 
leading the technology support of the teaching and research mission of the university. The CIO 
oversees a staff of over 220 and an annual operating budget of $38 million. The CIO provides 
strategic leadership, oversight and management of Computing Services, and develops the vision 
for the organization’s service to CMU’s mission. 

Team Leadership  

• Provide strategic direction and guide the alignment of technical staff and services.  
• Provide leadership, guidance, and supervision to direct reports and, by extension, the entire 

Computing services organization. 
• Lead and develop all IT staff to enable career growth and succession planning. 
• Position the IT organization with the structures and competencies to support strategic 

adjustments and technological shifts. 

Strategy, Operations, and Technology 

• Ensure operational and strategic initiatives for IT are aligned with the university’s mission, vision, 
strategic plan, and technology initiatives. 

• Develop transparent financial models for the implementation and delivery of consistent IT 
services and support. 

• Evaluate trends and advancements in technology to discover efficiency and cost improvements; 
optimize IT organizational efficiency and effectiveness across the enterprise. 

• Develop a sustainable plan to innovate, upgrade, and maintain critical infrastructure. 
• Provide senior leadership and management or collaborative consultation for all phases of 

Computing Services technology initiatives.  
• Work in partnership with academic and administrative Divisions/Departments to provide 

assistance both directly, or indirectly through collaboration. 
• Develop, implement, and maintain policies and procedures for all information technologies, 

ensuring access, security, and usage are in accordance with all university policies, laws, and 
regulations. 

• Ensure the continuous delivery of IT services, including disaster recovery plans. 

University Partnerships 

• Collaborate with faculty, staff, and students on IT systems implementations and provide team 
support to appropriate committees and groups as needed. 

• Facilitate broader adoption of technology solutions to improve student recruitment, learning 
outcomes and student support services. 

• In partnership with the research community, maintain and innovate robust research computing 
technologies and services. 

• Work closely with each of the schools and colleges regarding modalities of teaching. 
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• In collaboration with academic and administrative units, identify and implement technology to 
support data driven pedagogical innovations. 

• Guide and advise a variety of constituencies regarding technology enhancements. 
 

Professional Qualifications and Personal Attributes 
The successful candidate will possess a solid understanding of and commitment to the educational 
and research mission of CMU. This role will require working with a diverse and multi-disciplinary 
group of constituencies on all levels, internally and externally to CMU. Candidates will have/be:   
 
• 10+ years of progressive work experience in dynamic and high energy IT organizations with a 

minimum of 5 years of experience as a Chief Information Officer (CIO), Chief Technology Officer 
(CTO), Associate/Assistant CIO/CTO, or as a director or administrator of technology.  

• Understanding of higher education environment and future directions of technology in the 
learning environment. 

• Deep experience with IT strategic planning, budgeting, and people management by delivering 
efficient and effective technology solutions within a world-renowned institution. 

• Comprehensive knowledge of IT industry-tested practices, trends, and future directions of 
technology with broad industry knowledge and skills, necessary to apply current and emerging 
technologies to further CMU’s mission. 

• Demonstrated success collaborating with business operations across an organization and 
working closely with risk and compliance and information security.  

• Well versed in large-scale, complex change management initiatives. 
• Experience building partnerships with private sector/tech companies, economic development 

bodies, and regional organizations relating to tech initiatives. 
• Demonstrated integrity and honesty through a history of consistent and transparent actions, 

highly ethical with a steady and collaborative focus on the future of CMU.  
• A positive attitude and dedication for influencing others and thriving in a collegial team 

environment.  
• High standards for customer support, collaboration, and accountability.  
• Entrepreneurial, forward thinking, and resourceful with influential leadership skills that are 

evident within the Computing Services team, across CMU, and to the broader community. 
• Strong communications skills that balance listening and conveying. 
• Highly credible technically with both gravitas and humility.  
• Demonstrated commitment to diversity and inclusion. 

Education 
A master's degree in Computer Science, Computer Information Systems, Information Technology 
Management, Business Administration, Management or related field. Relevant experience may be 
substituted for degree requirements. 
 
More Information about CMU 
Please visit “Why Carnegie Mellon” at http://www.cmu.edu/jobs/why-cmu/index.html to learn more 
about becoming part of an institution inspiring innovations that change the world. A listing of 
employee benefits is available at: http://www.cmu.edu/jobs/benefits-at-a-glance/index.html. CMU 
is responsive to the needs of dual career couples and is dedicated to work-life balance through an 
array of family-friendly policies. Learn more about how Pittsburgh is becoming a leading 
destination for diverse, world-class talent at http://www.cmu.edu/about/pittsburgh.html 

http://www.cmu.edu/jobs/why-cmu/index.html
http://www.cmu.edu/jobs/benefits-at-a-glance/index.html
http://www.cmu.edu/about/pittsburgh.html
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Inquiries, Applications, and Nominations 
The Search Committee invites letters of inquiry, nomination, or applications and they may be 
sent to the Odgers Berndtson consultants assisting CMU with this search, at 
cmu_cio@odgersberndtson.com. Electronic submissions are strongly encouraged. A complete 
application will include a letter of interest, a curriculum vitae, and contact information for five 
professional references. This search will be conducted with respect for the confidentiality of 
candidates; references will not be contacted without prior knowledge and approval of the 
candidate. Review of materials will begin immediately and continue until an appointment is 
made. 

Carnegie Mellon University is an Equal Opportunity Employer / Disability / Veteran 
  

mailto:cmu_cio@odgersberndtson.com
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Appendix I 

CMU Facts and Figures 
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Appendix II 

Computing Services at a Glance 
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Appendix III 

Organization Charts 
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