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One-on-One Interview Series  
Chief Information Officer
Odgers Berndtson is the 6th largest executive search firm world-wide. 
Our CIO practice leadership in the region is a reflection of our 15 years of 
achievements across Asia Pacific.

This interview series will take you inside the mind of Asia’s most forward-
looking Chief Information Officers. They will share their personal views on 
their impact on society, the evolution of their role, the new technological 
trends and their experience with the millenials.

Miao Song
CHIEF INFORMATION 

OFFICER
ASIA PACIFIC

JOHNSON & JOHNSON

The steady career growth of Miao over the last 20 years took her 
across multiple industries and countries. She previously held positions 
in technology within Nestlé, Shell and Golden-Agri Resources, in 
Switzerland, the Netherlands and in Singapore. She is now Chief 
Information Officer Asia Pacific for Johnson & Johnson. We asked for her 
views on the expanding role of the CIO, emerging technologies and the 
mentality of the millennials.
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A GREAT CIO’S VISION CONSISTS OF…
The CIO has to strike a balance between strategy and operations and 
between today and the future. Innovation is a key component as well. 
I would summarize the role as “digital leadership”. Many companies 
talk about digitalisation but not many companies have laid out realistic 
strategies to drive future digital transformation. I believe CIOs play an 
important role in this respect. They have to formulate the right IT strategy 
to pave the way for future business and revenue growth. It’s not only 
about focusing on the operations side, which has to be lean, efficient,  
cost-effective and quality-driven as well.

CAN A CIO HAVE AN IMPACT IN TERMS OF SUSTAINABILITY?
I think CIOs can have a huge impact on society from a sustainability 
point of view. For example, I was in the agricultural business prior to 
joining J&J and we used data analytics to optimize the dosage of fertilizer 
we used. It sounds easy, but that initiative required collecting data on 
water emissions, fertilizer dosage and soil condition in order to produce 
a recommendation on the optimized dosage. The project generated a 
business savings of US$30 million per year. Even more importantly, it 
had a tremendous positive impact on the environment as it reduced our 
fertilizer footprint.

In the pharmaceutical business, clinical trials can leverage technology 
such as data analytics and research evidence to generate a positive impact 
in terms of revenue but also in terms of bringing new medicines to market 
that can help people. We can make a difference through technology.

CAN THE CIO INFLUENCE THE REST OF THE C-SUITE?
When companies are mature, they see CIOs as true business leaders as 
well as technology leaders. In less mature companies, CIOs are still viewed 
as a support function. But increasingly the C-suite expects the CIO to be a 
business partner and to not only keep the lights on but to drive technological 
innovation, business model evolution and product innovation.

The expectations are growing higher and higher in most organizations and 
unfortunately not all CIOs are up to the task yet. I am proud to be partly 
responsible for driving business innovation in the region.

Assuming a broader leadership role allows you to stop limiting yourself 
to IT and to participate in achieving the broader targets and goals of the 
business. I have seen other CIOs getting involved in the supply chain area. 
They start with an SAP implementation and then move to supply chain 
management and eventually they’re managing the operations of the company.
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DAVID HALL USED TO BE THE CIO OF JETSTAR 
AUSTRALIA; HE IS NOW CEO...
There are many examples. It is not a strong enough trend yet but I think 
that in high tech and telecommunications especially the nature of the 
business is such that the transition from CIO to CEO is easier. There is still 
a very big gap in industries like sales and marketing, notably in terms of 
knowledge of the go-to market model.

OPEN SOURCE? OPEN SOURCE! OPEN SOURCE…
It’s interesting. The mind-set of people is very different. Using open 
source technology really drives cost efficiency and agility, so when one of 
my staff members told me “I found this open source software—it’s very 
good,” I said, “let’s use it”. Global companies tend to have a very stringent 
governance model so you need to go to enterprise architecture to approve 
things like that. I’m very open to open-source software; I think if it’s 
beneficial for the organization we should use it. It’s a good trend.

INTERNET OF THINGS FOR BREAKFAST, LUNCH OR 
DINNER?
When you think about being able to track your devices and access 
them through the IoT and being able to link data together and use data 
analytics, that’s a lot of value.

The challenge now in many industries is how to generate insights from 
the data collected. For example, we put the IoT into some of our medical 
devices so that we could build intelligence into those devices and then 
collect the data and generate insights from it. That’s where the difference 
will be. There is a wearable device we are working on—a product for the 
orthopaedics business—that offers value added services. It tracks blood 
pressure and takes other measurements that we can link into patient 
insights. It’s an exciting project.

There is so much technological potential we have yet to leverage because 
of the constraints of the business. As a result of cost cutting, many 
companies don’t invest enough in technological innovation. 

People can’t see the link between technological innovation and ROI in  
the beginning. But if they can see it in the beginning it’s not innovation  
any more.

“if they can see it in the 
beginning it’s not  

innovation any more”
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DATA AS A COMPANY ASSET…
In pharmaceuticals, when you do clinical trials for a new medicine you 
do R&D. The data generated by that process is so confidential that it is 
definitely a valuable asset of the company. But in general it depends on 
how you are leveraging and governing your data within the organization.

If you have bad quality data it’s ‘rubbish in and rubbish out’ and you will 
not be able to generate valuable insights. The organisation’s maturity 
level is important as well: you need to put together external and internal 
sources of data and then people really need to drive insights from that 
data. You need data scientists instead of traditional BI people. At J&J, we 
are trying to drive transformational change towards cultivating a data 
and analytics capability instead of a traditional business-intelligence-
generating-reports type of capability—they are very different things. 
Data mining is required to really understand the data and derive useful 
insights.

EVERYONE HAS THEIR HEAD IN THE CLOUD: ARE WE 
LOSING FOCUS?
I don’t think so; I think it’s great. Think about it—even five years ago, the 
cloud was not so popular yet and when you had a project, the majority 
of your spend went towards buying servers and waiting for them to be 
delivered. That doesn’t make sense anymore. With a cloud-based solution 
you subscribe and if you are not happy you stop. In some cases, if we 
have a major merger or acquisition, the biggest challenge is not human 
resources management or process integration, it is the ERP because you 
have to marry so many systems together to generate insights.

With cloud-based solutions you can do that much faster and with more 
flexibility. Some people are concerned about security but, in my view, 
hosting your infrastructure in-house doesn’t necessarily mean it’s safer.

THE ROLE OF THE CDO AND THE CDO’S IMPACT ON THE 
CIO’S ROLE.
I think they are complementary. They are there for different purposes. 
You may argue that in some industries the CIO and CDO roles can be 
merged. But I see them as nicely matched because the CDO will drive the 
company’s digital engagement or manage the digital business channel and 
the CIO will provide perfect solutions for the CDO, so I think they can work 
well together.
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A conflict only happens if the CIO has a traditional or controlling mind-set. 
For example, the CDO may want to use an external vendor for e-commerce 
because she can’t wait for internal IT resources to develop an in-house 
solution. So there is a conflict but I think the scenario also exposes a 
weakness in the IT organisation: it shows that the IT function has to 
transform into a more agile organisation.

So my strategy would be, instead of controlling and delaying this type 
of thing, to coordinate, cooperate and turn it into a positive opportunity 
to transform the internal IT capability into a more digital and agile 
organization. That’s the future. And a lot of companies are getting there. 

TELL US ABOUT THE MILLENNIALS 
The younger generation has strong motivation and career ambition. This 
is especially true in APAC because the business landscape is so dynamic: 
there are so many opportunities in the region nowadays, and they are 
bigger opportunities than ever. When I managed operations in Europe, 
there was a very different mindset compared to APAC. People here seem 
to be more driven and ambitious.

There is also the appearance of the Internet financing business in China 
with Alibaba and other companies—that’s a completely new business 
model. I just lost a talented team member from the younger generation 
because she wants to work for that type of company. I said, “You are one 
of our top talents, we will send you to the US, you will get international 
exposure, you will be promoted.” She replied, “I want to try new things; 
I want to try the Internet finance industry instead of working for a 
traditional company.” The way we motivate people from this generation 
has to be different. The talented young lady who just left my team would 
probably have become a director in our company in the next five years, 
but she has no idea where the start-up industry will take her and that’s 
the excitement she is drawn to.

I am absolutely respectful of that; I’m open. Because it’s their decision 
and they are young and they want to try new things. You cannot enable 
people to perform at their best if they are not willing to do it. You can only 
motivate people who are passionate and self-driven. That’s what we need 
in this part of the world and in my company as well.

“The way we motivate people 
from this generation has to  

be different”
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Eduardo de Barros
CONSULTANT (CIO, CTO, CDO, CISO ROLES)
SINGAPORE OFFICE
+65 6509 4286

Eduardo de Barros is a Consultant in the Singapore office focused on 
CIO, CTO, CSO, CDO roles, part of the regional Information Technology 
team operating across South East Asia. He studied I.T. during 6 years 
and started his career in 2005 as the Chief Editor of an Information 
Technology magazine. His passion for recruitment appeared while building 
a team within a start-up, thus leading him to join a global recruitment firm. 
He then founded his search firm in Geneva, where he built his reputation in 
recruiting technology experts for private banks. Of Portuguese origins, he is 
raised in France and has learnt business in Switzerland.
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