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n   Executive Summary

On setting up our dedicated betting and gaming practice in January 2011 our 
aim was to fulfil a number of objectives; to fill a gap in the market for employers 
wishing to hire senior executives, to better represent senior betting and gaming 
individuals in their next career move either inside or outside the sector and finally, 
to identify and attract the best possible senior talent from outside the industry for 
roles within.

Two years ago, the number of individuals from other industries who told us they 
would not consider a career in the sector outweighed the ones who did.  However, 
the growth of the industry in the last two years and the prevalence of betting and 
gaming brands in mainstream media has firmly put the sector on the map for 
senior candidates from other sectors.  

The comfort of hiring individuals who can make immediate impact because of 
their product knowledge and their understanding of the nuances of the sector 
provides an easy option for betting and gaming employers and we can appreciate 
that some roles in functions such as trading and certain product areas may require 
an industry specialist.  However, from our experience in the last two years and 
having seen other appointments of ‘outsiders’ for key senior roles in the industry, 
the trend for hiring talent from other industries is growing, although there are a 
number of organisations that have not yet embraced this approach.  

With increased marketing and awareness of betting and gaming brands, 
perceptions have changed on the industry. Many individuals now cite the sector 
as an international, fast-paced, technology-led, highly competitive and attractive 
industry, employing some amazingly talented executives.  Overall, the barriers are 
disappearing and senior talent now moves freely between the betting and gaming 
and other industries, particularly technology.  We see this as a trend that will only 
continue as the industry moves even more mainstream.  In addition, the cross-
over between real-money and social gaming and the obvious importance of mobile 
gaming has also opened up opportunities for and interest from non-gaming talent.

We are starting to see real interest in the industry from Silicon-Valley talent too, 
despite the ongoing negative perceptions associated with online gaming in their 
home US market, perpetuated by relatively recent high profile indictments made 
by the Department of Justice.  We believe that as the US regulatory landscape for 
gaming continues to become clearer, the talent pool in the US is likely to become 
much more interested in roles in the sector.

For all the new found positivity towards the gaming sector some entrenched 
opinions do however remain and we have highlighted some of these views 
constructively in this paper.

Many individuals 
now cite the 
betting and 
gaming sector as 
an international, 
fast-paced, 
technology-
led, highly 
competitive 
and attractive 
industry.
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n   Why did we carry out this 
study?

Our betting and gaming practice is a 
specialist global practice within the Odgers 
Berndtson group.  Outside of this practice, 
we have built strong and significant 
networks over many years with senior 
talent across a range of sectors.  Using 
these networks, we thought it would be 
interesting to get the opinions of a selection 
of individuals from outside the betting 
and gaming industry on their views of the 
sector in general and what employers in 
our industry might need to do differently 
to make themselves more appealing to 
‘outsiders’.

n   How we did it

Our aim was to get some tangible views 
on the gaming sector and its appeal to 
non-sector talent.  In order to do this we 
asked three questions of a select number of 
individuals;

1. Would you consider a career move to 
the betting and gaming sector?

2. What are your perceptions of the 
quality of talent within the sector?*

3. Do you have any views on the way 
betting and gaming brands currently 
market themselves as potential 
employers of senior talent?

These questions were sent with a covering 
email to 100 senior executives (categorised 
as earning over £100k base salary) from 
across a wide range of consumer-driven, 
technology-focused backgrounds.  We 
received responses from over 50 of these 
people and then held detailed discussions 
with half of these to get even more 
information.

The aim of this project was to collect 
qualitative data rather than carry-out a 
quantitative study.  We thought there would 
be more value in highlighting the actual 
views and opinions of respondents rather 
than just providing empirical data.

n   The findings

It will come as no great surprise that the 
industry polarises opinion.  The responses 
fall into two broad categories, those for 
whom a move into the sector is appealing 
and those for whom it is not.  

It is worth highlighting that, from the 
individuals who did respond positively, 
some cited they would only consider 
opportunities on a non-executive/
board advisory basis, whilst others were 
interested in full-time executive roles.  
There was also an intriguing difference 
between respondents who were interested 
in the opportunities available in social 
gaming but not in real-money.  This didn’t 
seem to be a moral decision but was more 
based on the view that social gaming 
provided more opportunities to engage with 
a wider and possibly new audience.

n   The appeal of the sector

For those to whom a move into the sector 
appealed, there are a number of factors 
behind this choice.  Rightly, the industry is 
seen as very competitive and fast moving 
where strategic changes need to happen 
quickly.  The significant growth and change 
in the sector brings opportunity as does 
the importance of a reasonably reliable 
revenue model.  The opportunity to work 
in an industry that makes high enough 
margins to test new concepts is also a 

The growth of 
the industry 
in the last two 
years and the 
prevalence of 
betting and 
gaming brands 
in mainstream 
media has 
firmly put the 
sector on the 
map for senior 
candidates from 
other sectors.

* As we all know, individuals are attracted to new opportunities for a variety of reasons; career advancement, opportunity to 
acquire new skills, extend their international experience or in a few cases for financial reasons.  Candidates are also attracted to 
the people they work with.  The opportunity to learn from peers and work with challenging and ambitious people has always been 
a significant decision-making factor for senior executives.  This was the reason behind question 2.
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draw and the importance of working for a 
reputable leader with access or ownership 
of disruptive technology was highlighted 
by at least 4 or 5 individuals as being 
hugely influential in their positive appraisal 
of the sector.  Speed to market was also 
highlighted and the ability of brands to 
develop and take new products to market 
quickly is a big draw.  

The appeal of working with intelligent, 
motivated and highly commercial 
colleagues was also highlighted.  Whilst a 
few respondents described the talent in 
the sector as ‘mainly traditional’ in their 
experience, many were excited about the 
prospect of engaging with smart executives 
who have had significant success in an 
industry that is driven by data and customer 
understanding.

Other factors are economic, with the 
industry being cited as one of the few 
sectors that appear to have weathered the 
continuing ‘economic’ storm and is still 
seeing growth.  Other opinions were based 
on the scope for international growth, 
particularly in Asia and the US and the 
opportunities and challenges this posed in 
respect of cross-border operations.  The 
prospect of operating a complex business 
with significant international scale and 
growth opportunities in new markets 
appealed to many.  

One respondent suggested;

“The growth opportunities in Asia are 
significant, as long as regulation allows, for 
responsible, transparent gaming operators 
to make money.  The volume of digital 
consumers in Asia, a region that has a 
natural appetite for gambling, is immense 
and very appealing.”

Contentiously, a number of the respondents 
are excited by the opportunity to innovate 
and help to create further points of 
differentiation on behalf of operators.  
As we know, there are a number of very 
successful and highly profitable businesses 
in the industry, however, in the eyes of some 
respondents, an opportunity still exists to 
bring further new ideas and concepts from 
other sectors.  

One interesting quote was;

“In my opinion, many of the online 
sportsbooks have overlooked the opportunity 
to define and own their own USP or point 
of differentiation to exploit.  Whilst offering 
the best price and odds may well be a 
good differentiator, there are likely to be 
others that have not yet been capitalised 
on.  Outside of some obvious businesses who 
have differentiated on their product/user-
experience or on their marketing message, 
too many of the other brands seem to be 
offering a me-too approach which is not 
helping them to stand out in a cluttered 
marketplace where odds promotion is the 
common message.”

Another commented,

“The opportunity to bring data-driven 
concepts from other industries to really 
create segmented propositions and 
personalised experiences is interesting.”

and then from another perspective,

“The opportunity to provide clear, unique 
content is a potential game-changer.  
Looking from the outside-in no one firm 
really owns this space.”

Most of what appeals to the respondents 
about the digital sector also applies to 
betting; technological excellence at the core, 

“I would 
absolutely 
consider a 
career move 
into the sector.  
It is a dynamic 
industry, global 
in scope with 
much untapped 
further 
potential.”
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a test/learn/refine culture, a major growth 
industry and bright people.  People see that 
the gaming industry is rapidly changing and 
may offer some interesting career choices in 
the future.

Gaming companies are looking to be quicker 
and faster than their competition.  The 
push for product innovation and spotlight 
on the consumer is key.  This drive for 
differentiation and  simplicity to attract new 
(often uninitiated) customers is a further 
appeal for the people we spoke with.

There were also, and unsurprisingly, 
remarks about gambling having a ‘laddish’ 
image.  This is undoubtedly due to the 
demographic of sports betting customers 
and as we know differs for products such as 
bingo or poker.  However, respondents felt 
that there was a big opportunity to target 
a different demographic with a different 
message.  One individual said;

“Most of the event led advertising is for male 
events.  If you can find a way to engage 
women then this could be very lucrative 
indeed.  Look at social gaming and the major 
demographic is women, is there a way to 
translate that into sports betting?”

All in all, there are numerous positive 
factors that stand out to the respondents.  
The sector is evidently one on which people 
have a view and in most cases this view is 
a positive one.  There is much about the 
sector that appeals.

n   What are the turn-offs?

Whilst we expected some reticence from 
people about a move into the industry, we 
were surprised by the strength of feeling 
from these individuals.  There was little 
room for ambiguity  in their responses.  It 
was clear they just weren’t interested in a 

career in the industry.  In nearly all cases, 
the main reason for this decision was 
based on moral or ethical grounds rather 
than any views they had on the structure 
or capabilities of the betting and gaming 
brands themselves.  

Outside of this small number of people who 
categorically said no to a move into the 
sector, there were also a small number of 
nagging doubts from people who said they 
would consider a career move into gaming 
that we thought were worth highlighting.

Some individuals cited that it was important 
to be a user of the product themselves 
and they were worried that by not being 
a gambler or gamer that this could hold 
them back from really forging a successful 
career in the sector.  The phrase, “I am not a 
gambler and I’m not sure quite how excited 
I could get about it” was used on a couple of 
occasions.  However, some respondents saw 
this lack of ‘experience’ in a positive light 
as an opportunity to bring objectivity and 
balance to the role, leading with the head 
rather than the heart.

All in all, we were pleased (and not in the 
least surprised) to see that the positive 
responses far outweighed the negative ones, 
albeit with a slight sense of frustration from 
some respondents that the sector could well 
be off-limits for them due to the tendency 
of betting and gaming organisations to hire 
from within the industry.

On this topic, there was a fair degree of 
scepticism relating to the recruitment 
process or approach taken by gaming 
firms in general to hiring senior talent.  
The tendency for betting and gaming 
organisations to hire through their 
network and go for a safe option, industry 
background was a situation that had 
occurred to a number of the respondents.
One commented;

People see that 
the gaming 
industry is 
rapidly changing 
and may offer 
some interesting 
career choices in 
the future.
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“If I put myself up for a job do I actually have 
a chance or am I just making up the numbers 
on a shortlist?  The talent pool seems a little 
incestuous.”

Despite this small number of doubts, the 
overriding views of the sector and the 
opportunities for senior executives from 
outside the industry to bring their expertise 
and skills were largely positive.  It seems 
that the industry has caught the eye of 
many.

n   The perception of current 
senior gaming talent

We highlighted earlier that the quality of 
the team and talent within an organisation 
is a critical factor in a candidate’s decision 
to join.  The requirement of working 
with a team of like-minded, challenging, 
inspirational and ambitious leaders and 
peers is cited by many candidates as a 
priority factor in their decision to join 
an organisation.  With this in mind, we 
were interested to get the views of our 
respondents on their perception of the 
quality of talent within the gaming industry.  

On the positive side, comments were;

“I think there are a number of very dynamic, 
talented people who are driven by metrics.  
It’s one of the best industries to hire from 
when looking for people who are commercial, 
analytical and very transaction-led.  It’s a 
hard business and only the best survive.”

“I see people in this sector as being 
pragmatic, adaptable and highly commercial.  
They know how to make a P+L really work 
efficiently;  Great traits to have in any 
industry.”

“There are some truly remarkable skills in 
analysing, predicting and adapting to user-
behaviour.” 

“I think the talent inside some of these 
organisations, specifically in some of the 
deep verticals could be fantastic (statistics, 
data mining, CRM) and could be some of 
the strongest in consumer online.  I have 
not hired people from this area – maybe I 
should!”

It was noted that there are some very smart 
people in the industry but they seem to 
be relatively insulated from global best 
practice in the digital world.  More cross-
fertilisation of individuals from the gaming 
sector with other digital or technology-led 
professionals would help the industry.  As 
one respondent put it;

“The gaming industry isn’t particularly 
active in wider e-commerce discussions or 
with professional associations.  They give 
themselves little opportunity to mix with 
other tech-based industries and as such 
can come across as a ‘closed’ industry.  I 
appreciate that the gaming sector is niche, 
with nuances and specialities associated 
with it, however I believe they need to show 
that they are more open to learning from 
other sectors whilst also sharing their own 
expertise.  There’s a lot we can learn from 
them too.”

The overriding perception was that the 
majority of talent and senior executives in 
the industry have operated only in gaming, 
with very few individuals with high-level 
experience in other industries.  Whilst we 
know this not to be true and are able to 
highlight individuals from other sectors 
who have had a significant impact in their 
roles and organisations, this was the 
perception from the respondents.

Comments included;

“There has definitely been a shift in talent in 
the last 18 months, particularly at the major 
gambling brands and driven by mobile/
tablet technology evangelists.  However in my 
view, many middle-managers are still rolling 

“I think there 
are a number of 
very dynamic, 
talented people 
who are driven 
by metrics.  It’s 
one of the best 
industries to 
hire from when 
looking for 
people who are 
commercial, 
analytical and 
very transaction-
led.”
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out the same promotions, focused purely on 
acquisition.”

“I think there is a balance between people 
who have been in the industry for too long 
and maybe lost their edge versus cutting edge 
innovators with younger, fresher and more 
up to-date knowledge particularly around 
customer engagement and experience and 
how to harness new technologies in an 
innovative way.  It seems that there is a lot 
of optimisation for current product and 
behaviour, but not as much focus as perhaps 
there should be on taking the user experience 
forward.”

“Individuals in the sector are perhaps not as 
creative as in the traditional games space 
and not necessarily at the cutting edge of 
using technology or social media, however 
my sense is that they are more commercial 
and have a stronger business acumen.”

n   Becoming more appealing 
to non-gaming talent

It is evident from the responses to our 
questions that there are a range of different 
views on the gaming industry, some positive 
others less so.  The quality of people 
we have seen coming into the industry 
suggests that firms in the sector are offering 
compelling career opportunities and 
excellent remuneration to compete with 
the wider technology and online sector.  
Regulation of the sector is helping with 
acceptability in the eyes of candidates, 
however, perception is everything.  

Whilst there are many characteristics of the 
sector that appeal to non-gaming talent, 
there are a number of ‘nagging doubts’ 
in people’s minds as to the credibility of 
the sector for a long-term career choice.  
We highlighted these earlier in the paper.  
Putting aside the moral perceptions 
associated with gambling firms, by openly 

addressing some of the other smaller 
doubts about the sector with prospective 
employees, you may find yourself better 
placed to attract non-gaming talent.

Obviously, the need for candidates to be 
able to see a compelling role, challenge 
and career path throughout the search 
and interview process is paramount, but 
employers can also take a number of other 
positive steps to make themselves more 
appealing as employers of external sector 
talent.  This may sound obvious, but by 
highlighting the characteristics shown 
below in your ‘pitch’ to senior individuals, 
it may help to create a more compelling 
argument for them to join your team.

Promote your technology
Technology is revolutionising the industry 
in terms of making it simple and accessible 
to all – this is helping to move away from 
the perceived stigma attached to traditional 
betting shops.  Promote the technology 
platforms you have at your disposal, 
your flexibility to adapt to changing and 
international markets and above all, how 
your intellectual property can help you to 
create a USP in such a crowded market.

Focus on integrity and transparency
Fully regulated businesses are more likely 
to attract external sector talent (particularly 
from the US) than operators who operate 
in grey markets.  Be clear and proud about 
the responsible gambling and customer care 
measures that you have in place.  It may 
widen the pool of people you can talk to.

Highlight the diversity and quality of 
your senior team
We have already discussed that people 
buy into people, when considering a 
career move.  Your senior team and board 
should show clarity of vision, creativity, 
innovation and intellectual ability 
throughout the interview and selection 
process.  Highlighting the diverse set of 

The need for 
candidates to 
be able to see 
a compelling 
role, challenge 
and career path 
throughout 
the search 
and interview 
process is 
paramount
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backgrounds of your senior executives 
will be a significant draw for new talent.  
Showcase the creativity that exists in the 
organisation and how this promotes fresh 
perspectives.  New executives should be 
given as much exposure as possible to 
the senior community within your firm 
throughout the selection process. Make 
your team accessible.

Be clear on your USP in the market
Some of the respondents to the paper cited 
the lack of a clear USP as common ground 
for betting and gaming operators.  How is 
your position in the market different and 
can it be leveraged to create an even greater 
market share?  Show that you are focused 
on creating an offer that is noticeably 
different from the competition.  Like any 
other consumer-based proposition, finding 
the right way to create a product that meets 
demand is key to success, irrespective of 
the sector.  Candidates are attracted to 
organisations that stand-out not the ones 
that blend in.

Engage in non-gaming related discussion 
and thought-leadership
Break the mould of being a niche sector.  
Target ways to position your organisation 
as a leader in the technology and digital 
space rather than just in gaming.  Develop 
associations with online groups, contribute 
to events within the wider digital sector and 
position your senior team as spokespeople 
to show their capabilities in everything 
from technology innovation to online 
marketing, multi-channel strategies and 
payment security.

Choose a specialist search firm that 
understands your business and how to 
promote it
One senior individual who has recently 
joined the sector from the technology 
industry, cited the involvement of the 
headhunter as absolutely critical. “Without 
their involvement, I would not have taken the 
job.  They translated the jargon and acted as 
a great sounding board to voice my concerns 
to.  The fact that there was a structured 
process with an independent third-party was 
the difference between me joining and not.”

 

The industry is 
cited as one of 
the few sectors 
that appear to 
have weathered 
the continuing 
‘economic’ storm 
and is still seeing 
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n   Conclusion

The gaming industry has absolutely 
become a credible career choice for 
talented, international, tech-savvy and 
highly commercial senior executives from 
outside the sector.  The industry, partly 
due to increased marketing activity by the 
operators and a recent run of IPO’s, has 
registered with senior candidates.  Most 
of the respondents we spoke to had strong 
views on the industry as a whole and the 
organisations within it and we are pleased 
to say that these views were predominantly 
positive or constructive.

We know that not everyone is suited to a 
career in betting or gaming.  Given the 

growth of the sector as a whole and the 
well-publicised success of a number of 
operators, this is not a sector that needs to 
be ‘fixed’ by external talent, more a need 
for talented individuals who bring self-
awareness, self-belief and can understand 
the secret of your success and help you take 
the business to the next level.

For a more detailed discussion on any 
aspects of this paper and how it relates to 
your own business and hiring strategies 
for attracting senior executive talent from 
outside (or inside) the sector then please 
contact us by phone or email and we would 
be delighted to talk to you.

Candidates are 
attracted to 
organisations 
that stand-out 
not the ones that 
blend in.
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n   About Odgers Berndtson

Odgers Berndtson is one of the leading
international executive search firms and
the largest in the UK. Our reputation
for excellence and integrity has been
established over 40 years. We act as trusted
advisors to clients who need help recruiting
for important positions. 

Our International Betting and Gaming 
team was set up to respond to the growing 
global demand from organisations for 
senior executive and non-executive talent 
in the sector. We are unique in being the 
only global search firm with a dedicated 
betting and gaming resource. We have an 
extensive track-record of handling director, 
senior executive and board-level search 
assignments globally within this industry 
as well as a number of non-executive 
appointments. We work with on and off-
line operators, software and b2b suppliers, 
social gaming brands, regulators, affiliates 
and casinos.

The deep industry knowledge of the 
practice is supported by the resources of 
Odgers Berndtson, operating across all 
industry sectors and functional disciplines. 
We succeed by combining this range of 
expertise for individual search projects, 
identifying individuals from inside and 
outside the betting and gaming sector as 
appropriate. 

Our activities within the international 
betting and gaming sector are co-ordinated 
from London; our worldwide office network 
in 35 countries provides the local expertise 
that contributes significantly to our ability 
to conduct global searches rapidly and 
effectively.

n   Our People

n Andrew Bulloss 
Andrew specialises in executive search 
for organisations recruiting directors, 
senior executive, C-level and non-executive 
directors in the international betting and 
gaming industry.  He is the practice head 
within Odgers Berndtson responsible for 
promoting our firm’s global capabilities 
within the international Betting and Gaming 
market.

andrew.bulloss@odgersberndtson.com
+44 20 7529 3953

n Shane Burgess 
Shane Burgess is a Partner in the 
Technology, Entertainment & 
Communications practice where he recruits 
senior executives and board directors for 
technology, media and communications 
organisations across Europe and the US.

shane.burgess@odgersberndtson.com
+44 20 7529 1095 
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